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Third line roles: 

Independent and objective 

assurance and advice on all 

matters related to the 

achievement of objectives

Second line roles: 

Expertise, support, 

monitoring and 

challenge on risk-

related matters

First line roles: 

Provision of 

products/services 

to clients; 

managing risk

Governing body roles: integrity, leadership, and transparency

The New IIA ‘s Three Lines Model

GOVERNING BODY
Accountability to stakeholders for organizational oversight

MANAGEMENT
Actions (including managing risk) to achieve 

organizational objectives

INTERNAL AUDIT
Independent assurance
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Source: The  Institute of Internal Auditors

Delegation, direction, 

resources, oversight 

Alignment, communication 

coordination, collaboration

Accountability, reporting

Legend:
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Principles of the Three Lines Model

Governing 

body roles

Governance Management 

and first and 

second line 

roles

Third line 

roles

Third line 

independence

Creating and 

protecting 

values

6 principles 

of the 

three lines model

01

02

03

04

05

06

Principle 2: Governing body roles

Governing body roles ensure appropriate 

structures and processes are in place for 

effective governance.

Principle 3: Management and first and second 

line roles

Management's responsibility to achieve 

organizational objectives comprises both first- and 

second-line roles. First-line roles are most directly 

aligned with the delivery of products and/or 

services to clients of the organization, and include 

the roles of support functions. Second-line roles 

provide assistance with managing risk. 

Principle 4: Third Line Roles

In its third-line role, internal audit provides independent 

and objective assurance and advice on the adequacy 

and effectiveness of governance and risk management. 

It achieves this through the competent application of 

systematic and disciplined processes, expertise, and 

insight. It may consider assurance from other internal 

and external providers.

Principle 1: Governance

Governance of an organization requires appropriate 

structures and processes that enable accountability, 

action, and assurance.

Principle 6: Creating and protecting values

All roles working collectively contribute to the 

creation and protection of value when they are 

aligned with each other and with the prioritized 

interests of stakeholders

Principle 5: Third line independence

Internal audit's independence from the responsibilities of 

management is critical to its objectivity, authority, and 

credibility.

The identification of six key principles on which the Three Lines Model is based:

Source: The  Institute of Internal Auditors
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PwC 2020 Global Risk Study

Executives agree a new level of collaboration is needed

Risk functions* collaboration is increasingly 

imperative 

• As businesses become more connected, risks 

become more connected and complex. 

• Studying business risks only in silos can lead to a 

singular view of risks and a lack of visibility to risk 

inter-relationships.

• It is more critical than ever for risk functions 

across the organization to closely collaborate.

• Failure to do so creates blind spots to risk, while 

close collaboration produces significant gains.

*Risk functions: 2nd and 3rd Lines Source: PwC 2019 Global Risk Study
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Benefits offered by integrated risk functions

PwC 2019 Global Risk Study
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Risk Function’s response to the COVID-19 crisis

Risks Risk Function Response
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Integrated GRC – The Maturity Journey

Siloed
Streamline compliance, Build 
business context & reporting

Meet
Compliance requirements

Transition

Risk

Managed
Expand risk focus, Improve analysis 

& metrics

Address
known & unknown Risks

Risk
Business

Advantaged
Connect risk and the business 

with cross functional processes

Enable
new business Opportunities

Transform

The Maturity Journey
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Three actions to bolster your Risk Functions Collaboration

#1: Set a collaborative tone
When the board and executives expect risk 

functions to collaborate, it naturally drives 

greater interaction among them. 

#2: Lay a common foundation Some elements of a common foundation, such as 

working from a shared technology platform and 

common data, are necessary for true collaboration but 

they can take time.

#3: Optimize the parts Risk functions need to be able to take advantage of 

one another’s work so as to eliminate gaps in risk 

coverage and increase efficiency. 
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Success Story –

DXC Technology’s 

Internal Audit data lake 

platform erects a powerful 

foundation
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“Agile Auditing” –Delivers better alignment and provides real-time assurance

Key Changes on Internal Audit Deliveries

Internal Audit functions that adopt ‘Agile’ can increase their impact by accelerating the delivery of insight

Prepared + Adaptive 
= Agile

Source: 2017 PwC Internal Audit State of the 
Profession• Risk Assessment and 

Audit Plan Development
• Stakeholder Reporting

• Audit Execution• IA Foundation
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Actions to transform your 3LM

Upskill and inject new talent to 

move at the speed of the 

organization

Find the right fit for emerging 

technologies that enable risk 

functions collaboration 

Go all in on the 

organization’s plan, 

including digital plan

Actively engage decision-makers 

of key initiatives 

Align to provide a consolidated 

view of risks

Enable the organization to 

act on risks in real time 

1 2 3

4 5 6
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